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	Trait
	Does Not Meet Expectations 
	Meets Expectations  
	Exceeds Expectations 
	Points

	
	
	
	
	25

	
	
	
	
	

	
	
	
	
	

	Core Elements

(Reader’s Digest)

1 – 2 - 3
	Demonstrates limited understanding of the problem and identifies few course connections
	Demonstrates adequate understanding of the problem – some ‘MBA’ language
	Clearly outlines the problem(s) and identifies criteria for evaluating solutions and strong use of ‘MBA’ language
	

	One sentence statement of Problem

0 - 1 - 2
	Does not offer a clear problem statement
	Provides a clear cause and effect problem statement
	Provides an outstanding problem statement that offers  multilayer solutions
	

	Relevant Theories

0/2– 3/4 – 5/6 
	Offers few (or non-connected) theories that align with the problem statement
	Offers relevant theories that align with the problem statement (theories are adequately designated)
	Provides excellent coverage of theories that all align significantly with the problem statement (well – designated theories)
	

	Generation and Evaluation  and selection of Best Alternative 
3/5 – 7/8 – 10/12 
	Demonstrates difficulty in identifying alternative solutions, provides limited analysis to support their solutions, and chooses a solution that is inappropriate for solving the problem
	Identifies a limited number of alternative solutions, provides adequate analysis to support their solutions, and recommends an alternative that appropriately address the problem
	Clearly identifies a set of alternative solutions, provides a thorough analysis to support their solutions, and recommends the best alternative to fully address the problem 
	

	Action Plan
0 – 1 – 2  
	The plan is incomplete or not well developed.
	A plan is provided that allows the reader (or implementer) a solid path from which to solve the highlighted problem.
	The plan is exceptional in detail and provides an excellent path (including benchmarks and things to be aware of) to follow.
	

	
	
	
	
	

	Total  Mark
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