
Instructor:
Barry Wright

Office:  
Cairns 209K 
Office Phone:  905-688-5550 ext 5034
Cell Phone:  289-668-9624

E-Mail:
bwright@brocku.ca     
Webpage: http://spartan.ac.brocku.ca/~bwright/ 

Google: Barry Wright Home page

Office Hours: By appointment—please see me before or after class to make arrangements.


Content and Aim of the Course

It is my belief that this course will provide you with a solid understanding of both the theoretical and practical aspects of leadership.  After completing this course, I hope that you will be able to understand the collective challenge of leadership, to recognize how leadership skills can be fostered, and to both understand and develop your own motivating and coaching capacities.

In this course I will provide, during class, a review of the management, psychological, and sociological theories that relate to the topic of leadership.  This will generally occur during the first portion of the seminar.  The second half of each class will focus on group discussions and other opportunities for self-development.  It is my intention that these conversations will provide you with a forum in which you can develop your leadership skills.

The course will be offered in an interactive-lecture format.  What this means is that you will be asked to read, reflect upon, and analyze a variety of related topics outside of class in order to be prepared to discuss them in class.  My expectation is that you are willing to make this commitment.

Remember the goal of the course is to help you become a better leader; how far you progress will be up to you.

Prescribed Text

We will use a text in this course; the text is entitled The Leadership Challenge and has been written by James Kouzes and Barry Posner.  There are several editions out there – please purchase the right one, from the bookstore.  This book provides five practices and ten commitments that leaders must be prepared to accomplish.  We will examine each one of their strategies in class.  This book is an excellent guide to assist us to gaining an understanding of the art of leadership. The book will be used extensively and I highly recommend that you purchase your own copy. From time to time other readings from our digital library will also be assigned for class.

Assessment

In order to make us both feel we have accomplished something during our time in class we must have some form of assessment.  We will discuss this during the first class.  Items for discussion are:

(a)
Personal Leadership Project — I am open to your ideas.  Some examples from past courses:
	e.g.
	· Mentoring paper—select and read a book about a leader that you admire.  Write a report on what you learned about them.  Be sure to relate what you have learned to the material covered in the course.

· Develop a leadership “case”.

· Analyze a business “event” from a leadership perspective.

· Prepare a personal leadership model.  Focus on your personal vision of leadership.  How do you plan on implementing it?

· Leadership log / journal: Keep a journal of leadership experiences that you are presently having, and dilemmas that you are pondering.  Relate your experiences to the material we are covering in class.

· Leadership paper: critically examine a leadership topic you would like to gain more insight upon.

· Create a leadership dialogue space (i.e. twitter) to foster insightful reflections and connections.




(b)
Team Project — open to your ideas.

	e.g.
	· Leadership Day—as a group you would research, prepare, and present a leadership topic in class.  The focus is on developing skills that you will need as you perform leadership functions in the future.  This would take place outside of regular classroom hours.

· Leadership Video

· Whole class project—teams are formed and you collectively work to achieve a goal.

· Community Service Learning Leadership Project – plan and run an activity for the community at large.




(c) Midterm/Final Exam(s) 

(d) Class participation
(e) Other – open to ideas.

Important, please review this web page: http://www.brocku.ca/academic-integrity
Course Outline

I will give you at the end of the class an outline of what I expect you to prepare for the next week.  This will allow us to be flexible in our approach in covering the material and afford us the opportunity to adjust our time frames in order to meet our collective needs.  These daily assignments will also be posted on the course web site.  Please feel free to contact me to discuss and aspect of the course.  I am looking forward to getting to know each of you and following your progress during the upcoming term.

Regards,

Barry Wright

