Goodman School of Business
Brock University

Change – OBHR 4P93
Instructor: Barry Wright 




Office Phone:  (905) 688-5550 x5034

Office:  Goodman 457 






Cell Phone:  (289) 668-9624
E-Mail: bwright@brocku.ca     
   Web page: http://spartan.ac.brocku.ca/~bwright/


(Google: Barry Wright’s Home Page)

Office Hours: By appointment—please see me before or after class to make arrangements.


COURSE CONTENT AND AIM
This course will provide a basic understanding of the theoretical and practical aspects of becoming a change leader. Students will develop an understanding of the complex character of leadership and organizational change by learning to look at it from different perspectives. During class a review of theories that relate to the topic of leading organizational change will be provided. 
Note that this course is not exhaustive in covering all extant leadership and change theories. Also important to mention is that none of the theories or models that will pass the review give an all-encompassing explanation for the complexity of this phenomenon. However, my hope is that these models may incite you to reflect more thoroughly about change. At the same time these models can be used as guiding tools to deal more effectively with the unpredictable character of change. Finally, an important question that students should be able to answer at the end of the course is how these valuable theories can be combined into a working model that improves the effectiveness of dealing with change. 
COURSE FORMAT
Because this course adopts an interactive-lecture format, students will be asked to prepare assignments outside class hours. What this means is that you are required to read, reflect, and analyze a variety of journal articles and book chapters. Although not all of the texts will be discussed in detail it is recommended to read the suggested readings in-depth. Furthermore not every topic addressed during this course will have a complementary text, therefore it is useful to make detailed notes during classes. 
The process we will follow involves: first – comprehending theory, second – translating theory into action, third – reflecting on theory and action, and then, generalizing to determine if it can be used in other situations.  Remember the goal of the course is to help you become a better change leader; how far you progress will be up to you.  Throughout the course, you will be encouraged to take greater levels of responsibility for your learning.

COURSE OBJECTIVES 

1. Students will be able to articulate the key themes and concepts in planned organizational change

2. Students will have an opportunity to enhance their written skills through written analytical papers.
3. Students will have several opportunities to enhance their team playing skills through group exercises (team project) and in-class cases.
4. Students will be able to enhance their oral communication by presenting their team project.
5. Students will learn to understand the challenge of leading change
6. Students will have the opportunity to recognize their personal change leadership skills
7. Students will be able to enhance their motivating an coaching capacities
STANDARD OF CONDUCT IN THIS COURSE

Since this course is part of a degree designed to give you a broad understanding of the world of business, we aim to run the course in a way which will be consistent with the world of business. This implies the following:

1. We start on time, so please do not arrive late and disrupt others. 

2. Leaving class early is also disruptive to your colleagues and will not be permitted unless you have made prior arrangements with the instructor.

3. Turn off your cell phone, pager, and watch alarm.

4. Keep up to date. Make sure that you know the class schedule. Check on the course web page for updates and posted materials.

5. During the class, respect the learning opportunities of others. Don’t distract others by chatting to your neighbor. Our expectation is that you will not only contribute in class to your own learning, but also to that of others.
COURSE EVALUATION

Case Exam  

25% 

Participation







15%

Written Assignment






25%


Cumulative final project – Computer simulation exercise
35%



Team result exercise



10%

Presentation results and critical analysis 
10%

Written report




15%

Total 








100%

Please note: All papers and projects must be handed in on time. There will be no exceptions made for late submissions without supporting written documentation. Failure to do so will automatically result in a zero.  

a) Summary exam (25%): 
· One case test will be given during scheduled class time.  

· The exam will take approximately 80 minutes to complete.  The test may be given at any point in the class period.  

· No make-up tests will be given for any reason if a participant is not present during these tests.

· The only acceptable reason to miss the midterm tests will be for medical reasons, for which you must provide a medical certificate immediately upon return to class.   

· All readings and course materials covered and assigned up to and including the date of the test are subject to testing. 

· Please review and adhere to: http://www.brocku.ca/academic-integrity
b) Participation (15%):

At the beginning of each class, you will be asked to hand-in your “2 readings and 1 reflective” insights assignment (One page).  The “readings” insights focused on the readings that will be covered in class.  It is expected that you will have read the assigned readings and then highlight three insights gained from the chapter.  The format for your written hand-in should follow:

1. Highlight an insight / discuss why this point is of interest to you.

2. Relate it to your past personal experience or previous understanding of the issue.

3. For the “reflective” portion of the participation assignment – pick one of the “readings” insights from the previous class and discuss how this interesting point will influence your leadership approach in the future.  You will need to demonstrate how each reflection will further develop your change agent skills.

Each hand-in must be typed and adhere to the University’s policy on plagiarism.

c) Written Assignment (25%):
You will be asked to briefly describe a recent major organizational change event announced in the business media. When you describe and analyze this event keep the following points in mind: 
· Provide a summary of the change event. What triggered change? What are the implications of change for different interest groups (i.e. shareholders, management, employees, suppliers, consumers, competitors, etc.)?

· Assess the strengths, weaknesses, opportunities and threats that accompany this change.

· Does the change project fit the strategy, structure and culture of the organization?

· Based upon the information that was available, make an assessment of the change climate present in that organization. 
· What kind of leadership skills and competencies were necessary to manage this change effectively? Do you think that the management team had the necessary skills to deal with this challenge? 

· Suppose you are the management team responsible for implementing this change. How would you plan on implementing it? 

When analyzing this event and writing your report you should include the ideas and concepts of at least four of the literature sources mentioned in the reading list.

d) Cumulative project (35%):

The cumulative final project is a team project, in which teams will be competing with each other. Teams will solve a computer simulation case involving a major organizational change (case GlobalTech). Change decisions made by the teams will determine the successfulness and future of the organization. 

The GlobalTech Case provides a snapshot of a company at a critical time in a particular industry. The case reinforces just how quickly times change. Think back to the mid-1990s. Technologies such as GPS and the Internet were just starting to get mainstream traction. Today, both of these technologies are everywhere. In fact, we are often left to wonder how we would live without them! This is the pace of change that organizations today are challenged to navigate. Will GlobalTech make it? That’s up to you!
Students will have to rely on their change leadership skills and knowledge acquired during the course to solve the case. Teams will be provided a detailed list of change tactics and a financial budget to implement those tactics. The right choice of tactics will affect the successful implementation of change at GlobalTech. Failure to make the right decisions within the provided budget will result into bankruptcy. You will be assigned to groups of two/three people and the simulation will take place during class hours.

Ten percent of your final course mark will depend on how well you performed in the case.    Teams will also present their case (results and decisions) as if they are consultants or internal change agents. About thirty minutes will be allocated to presentation. 

Important points to address during the presentation are:

· The team process

· The decision-making process

· Overview of the different change tactics that were implemented and their outcomes

· What was the rationale for choosing these tactics?

· If you would get a second chance would you have made different decisions? Why?
· Learning points

The team presentation is also worth 10 percent of your final course mark. Not showing up during your own team presentation will automatically result into a zero. 

The team is also required to hand in a written report addressing the six points addressed during the presentation. Furthermore, the team should answer the following questions:

· Did you experience this simulation game as realistic?

· Would you recommend the use of this game in future sections of this course?

· Would you make changes to the way this game has been used in this course? 
In summary the written report will be comprised of a report on the GlobalTech simulation game.  The total report should not exceed 10 pages (Times New Roman, 12 font size, single-spaced) and is due April 4, 2019.  

Plagiarism – University Rules on this topic will be strictly enforced!

"Plagiarism means presenting work done (in whole or in part) by someone else as if it were one's own.  Associated dishonest practices include faking or falsification of data, cheating, or the uttering of false statements by a student in order to obtain unjustified concessions”.  Failure to reference any part of your work (i.e. you don’t reference in the text of your paper, but reference only at the end of the paper) is considered plagiarism. 

With the increased use of the internet to source material, students are often copying text directly from the net and using the information verbatim in their papers.  This is still plagiarism and will not be tolerated in the course.  

Ensure you are familiar with all aspects of plagiarism as noted in the Brock calendar.  It would be devastating to come this far, and have a charge of academic dishonesty laid against you for something that you failed to read about, and something that could be easily prevented.  
Course Outline
I will give you at the end of the class a more detailed outline of what I expect you to prepare for the next class (and post this on the web site).  This will allow us to be flexible in our approach in covering the material and afford us the opportunity to adjust our time frames in order to meet our collective needs.   
Please feel free to contact me to discuss any aspect of the course.  I am looking forward to getting to know each of you and following your progress during the upcoming term!

Best Regards,

Barry Wright
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