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Brock University

MBAB 5P04 Organizational Behaviour and Design

Instructor:
Barry Wright

Office:  
Cairns 209K
Office Phone:  (905) 688-5550 x5034

Cell Phone:  (289)-668-9624

E-Mail:
bwright@brocku.ca     
Web page: http://spartan.ac.brocku.ca/~bwright/


(Google: Barry Wright’s Home Page)

Office Hours: By appointment—please see me before or after class to make arrangements.


Content and Aim of the Course

It is my belief that this course will provide you with a solid understanding of both the theoretical and practical aspects of becoming a business manager or leader. After completing this course, I hope that you will be able to understand the collective challenge of managing, recognize how your personal leadership skills can be fostered, and understand and develop your own motivating and managerial capacities.  

In this course we will, during class, review extant theories that relate to the topic of organizational behavior and organizational structure.  This will generally occur during the first portion of each seminar.  The second half of each class will focus on group discussions and other opportunities for self-development.  Thus, this course will be offered in an interactive-lecture format.  What this means is that you will be asked to read, reflect upon, and analyze a variety of related topics outside of class in order to be prepared to discuss them in class.  My expectation is that you are willing to make this commitment.  These conversations will provide you with a forum where you can develop your managerial and leadership skills.

In summary, the process we will follow involves: first – comprehending theory, second – translating theory into action, third – reflecting on theory and action, and then, generalizing to determine if it can be used in other situations.  Remember the goal of the course is to help you become a better leader; how far you progress will be up to you.  Throughout the course, you will be encouraged to take greater levels of responsibility for your learning.

Readings

Our core text is entitled: “Management: Fourth Canadian Edition” by Schermerhorn, Bachrach and Wright.  As we will be using this text every class, I recommend purchasing your own copy (you can purchase it electronically as well).  

In addition we will use a number of readings in this course; most will be found through the Brock library system on “ABI inform”, others will be either posted on my website or handed out in class.

Assessment
While I appreciate that you are here to learn and thus intrinsically motivated, we still need to have some external way of gauging your progress.  So, in order to make us both feel we have accomplished something during our time in class we must have some form of assessment.  As such we will have the following:

1. Individual Case assignment


30 %  


2. Group Project



35 %  


3. Progress Test 



20 % 


4. Individual Participation


15 %  








_____


Total:




100%







====

1. Individual Assignment:

a) Individually, each class participant will prepare a ‘management case’ and then will provide an ‘answer’ based on our 6-step process.  Additional information on the assignment will be shared later in the course.
b) Penalty for late submission of assignments is 10% per calendar day or part thereof.  Assignments due “before the start of class” are due in the classroom before the scheduled start of class, and the late penalty will be applied as soon as the collection of papers has been concluded.

d)
Brock University’s policy on plagiarism will be strictly enforced.  Any violation of this rule will result in an automatic grade of zero on the component, and further penalties may be assessed depending on the circumstances.  http://www.library.brocku.ca/plagiarism.htm 

2. Group Project:

a) Full details of this project will be announced later.  It is a service learning project designed to be done in groups, yet individuals, wishing to complete the project on their own and who provide an excellent reason why may be permitted to do so.  

b) The project write-up will be due at the start of class during the second last week of classes.  
c) Each team will submit a “contract” worth 5% that outlines how your group will work together.
d) Each team will submit a “problem statement” to your client (and hand it in during class time) that is worth 5% of your grade.  
e) Each group will provide a 15 minute presentation, in class, to their client and a written report (worth 25% of your grade).  
f) Penalty for late submission of assignments is 10% per calendar day or part thereof.  Assignments due “before the start of class” are due in the classroom before the scheduled start of class, and the late penalty will be applied as soon as the collection of papers has been concluded.
g) Brock University’s policy on plagiarism will be strictly enforced.  Any violation of this rule will result in an automatic grade of zero on the component, and further penalties may be assessed depending on the circumstances.  http://www.library.brocku.ca/plagiarism.htm
h) By the way, some excellent writing resources can be found here:
http://brocku.ca/business/accreditations/assurance/writing
3. Progress Test:

a) One case test will be given during scheduled class time.  

b) The exam will take approximately 80 minutes to complete.  The test may be given at any point in the class period.  

c) No make-up tests will be given for any reason if a participant is not present during these tests.
d) The only acceptable reason to miss the midterm tests will be for medical reasons, for which you must provide a medical certificate immediately upon return to class.   

e) All readings and course materials covered and assigned up to and including the date of the test are subject to testing. 
f) Please review and adhere to: http://www.brocku.ca/academic-integrity
4. Participation:

a) At the beginning of each class, you will be asked to hand-in your “readings and reflective” insights assignment.  (one page)
b) The “readings” insights focused on the chapter or chapters that will be covered in class.  It is expected that you will have read the assigned chapter(s) and then highlight three insights gained from the chapter.  In the first chapter – an insight might be about becoming “self-aware” and overcoming our own blind spots.  The format for your written hand-in should follow:
a. Highlight the insight / discuss why this point is of interest to you.

b. Relate it to your past personal experience or previous understanding of the issue.

c) For the “reflective” portion of the participation assignment – pick one of your ‘insights’ from the previous week and discuss how this interesting point will influence your leadership approach in the future.  You will need to frame the discussion as a SMART goal and demonstrate how each reflection will further develop your managerial / leadership skills.

d) Each hand-in must be typed and adhere to the University’s policy on plagiarism.

Course Outline

I will give you at the end of the class a more detailed outline of what I expect you to prepare for the next class (and post this on the web site).  This will allow us to be flexible in our approach in covering the material and afford us the opportunity to adjust our time frames in order to meet our collective needs.   However, I offer the following as a general guide to where we will be going.  

Week

Topic







Other Details

--------------------------------------------------------------------------------------------------------------------------------

Monday section
Sept.10
Cpt. 1: Management Today
Sept.17
Cpt. 17:
 Teams and Teamwork




Group project discussed
Sept.24 Cpt. 2: Management Learning: Past to Present; 



Cpt. 3: Ethical Behaviour;



Oct. 1
Cpt. 11: Organization Structures and Design;          
First client visit; Contract Hand-in


Oct. 15
Cpt. 8: Planning Processes; Cpt. 10: Strategy



Oct. 22
Cpt. 14:
 Leadership 





Problem Hand-in
Oct. 29
Cpt.5 Global Dimensions / Cpt. 6: Entrepreneurship;

In-class exam



Nov. 5
Cpt. 15: Individual Behaviour; 





Nov. 12
Cpt. 13: Strategic Human Resources  
Second client visit / Individual Case Hand-in

Nov. 19
Cpt. 7: Information and Decision Making; Cpt. 16: Motivation





Nov. 26
Cpt. 12: Organizational Culture and Change / Cpt. 18 Communication



Dec. 3
Class Presentations 





Group Project due


Please feel free to contact me to discuss any aspect of the course.  I am looking forward to getting to know each of you and following your progress during the upcoming term!
Best Regards,
Barry Wright

