Tashlin Masrani owns and operates a small retail store selling outdoor clothing from a Canadian manufacturer to a predominantly university-student market.  Lately, a large department store outside of town has started selling similar but lower priced clothing manufactured in China, Thailand, and Bangladesh. Tashlin believes she is starting to lose business to this store. Assume you are part of a student team assigned to do a management class project for Tashlin. Her question for the team is: “How can I best deal with this situation?”
Looking for:

1.
Ability to summarize the case in your own words while highlighting the core factors and elements of the case using “our MBA” terms 

2.
The key issue in essence framed the case- what did you identify as the problem that needed to be solved.

3.
Theories were an important base for the case. You needed to list RELEVANT theories to the case – be sure to use them in steps 4 or 5.

4.
The options section is critical to the case. You needed to build off of the relevant theories you identified and use them to back-up the possible options 

5.
The “Best” solution was the final step that in essence wrapped up your case. MISSOURI!
6. Implementation Strategy
