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Brock University

MBAB 5P82 Leading Change
Instructor:
Barry Wright

Office:  
BioLinc/Cairns 209K
Office Phone:  (905) 688-5550 x5034

Cell Phone:  (289) 668-9624

E-Mail:
bwright@brocku.ca     
Web page: http://spartan.ac.brocku.ca/~bwright/


(Google: Barry Wright’s Home Page)

Office Hours: By appointment—please see me before or after class to make arrangements.


Content and Aim of the Course

It is my belief that this course will provide you with a solid understanding of both the theoretical and practical aspects of becoming a change leader. After completing this course, I hope that you will be able to understand the collective challenge of leading change, recognize how your personal leadership skills can be fostered, and understand and develop your own change agent capacities.  

In this course we will, during class, review extant theories that relate to the topics of leadership and change management.  Thus, this course will be offered in an interactive-reflection-discussion format.  What this means is that you will be asked to read, reflect upon, and analyze a variety of related topics outside of class in order to be prepared to discuss them in class.  My expectation is that you are willing to make this commitment.  These conversations will provide you with a forum where you can develop your change agent leadership skills.

In summary, the process we will follow involves: first – comprehending theory, second – translating theory into action, third – reflecting on theory and action, and then, generalizing to determine if it can be used in other situations.  Remember the goal of the course is to help you become a better leader; how far you progress will be up to you.  Throughout the course, you will be encouraged to take greater levels of responsibility for your learning.

Simulations
You will actively engage in two computer simulations that will test your ability as a team to make decisions under pressure:

a) Leadership and Team simulation: Everest (Appox. cost: US$15 + applicable taxes)
b) Experience-Point Change. (Appox. cost: Can$50 + applicable taxes)
Every student is required to purchase an individual license for both simulations. Note that you have to register separately for the simulations. You will receive further instructions on how to register and access the simulations.  
Everest: This multimedia multi-user simulation developed by HBP presents a series of problem-solving and decision-making challenges to student teams in the classroom. The simulation story line involves a challenging expedition toward the summit of Mt. Everest. NOTE: You will need to bring your own computer to class for the Everest simulation.  
The learning objectives for the simulation are:

· To learn about building, participating in, and co-leading effective teams.

· To learn how teams can solve problems and make decisions more effectively in difficult situations when members may have different information and opposing interests.

ExperienceChange™ simulates a year-in-the-life of a team leading change. It creates a safe reference points for students to consider and make progress on their own initiatives. The simulation story line involves improving Emergency Department waiting times of a hospital. 
The learning objectives for the simulation are:

· learn how to identify and engage with key stakeholders

· learn how to motivate and mobilize the organization

Readings

While we do not have a core text for the course I highly recommend that you purchase The Leadership Challenge by Jim Kouzes and Barry Posner. It is a very good read and the lessons contained within will serve to assist you on your own leadership journey. In addition we will use a number of readings in this course; they will be posted on my website under MBAB 5P04 (numbered to easily recognize which ones to read for which day, i.e. Day 1_1, Day 1_2).

Assessment

While I appreciate that you are here to learn and thus intrinsically motivated, we still need to have some external way of gauging your progress.  So, in order to make us both feel we have accomplished something during our time in class we must have some form of assessment.  As such we will have the following:

1. Individual assignment



50 %  


2. Group Project



40 %  


3. Individual Participation


10 %  








_____


Total:




100%







====

Details

1. Individual Assignment:

a) Individually, each class member will find and critically review five research based papers that examine the topic of Leading Change.  I will talk about the format on our first day.
b) The assignment will be due by midnight on Monday, August 20th.*
c) Penalty for late submission of assignments is 10% per calendar day or part thereof.  

d) Brock University’s policy on plagiarism will be strictly enforced.  Any violation of this rule will result in an automatic grade of zero on the component, and further penalties may be assessed depending on the circumstances.  https://brocku.ca/academic-integrity/ 
2. Group Project:

a) Full details of this project will be announced in class.  It is designed to be done in teams, but individuals, wishing to complete the project on their own and who provide an excellent reason why will be permitted to do so.  

b) The project which involve a group presentation (20%) at the start of Class on Day 5 and a group write-up (20%) due at midnight at the end of Day 5*. 

3. Participation:

a) At the beginning of each class, you will be asked to hand-in your “readings and reflective” insights assignment.  (One page)
b) The “readings” insights focused on the assigned reading(s) that will be covered in class.  It is expected that you will have read the assigned reading and then highlight two insights gained from the reading.  The format for your written hand-in should follow:

a. Highlight the insight / discuss why this point is of interest to you.

b. Relate it to your past personal experience or previous understanding of the issue.

c) For the “reflective” portion of the participation assignment – pick a topic from the previous class that you found interesting and discuss how this understanding will influence your change leadership approach in the future.  

d) Each hand-in must be typed and adhere to the University’s policy on plagiarism.

e) For the first day you will only need to write the “readings” portion of the daily assignment.  

Course Outline

I will give you at the end of the class a more detailed outline of what I expect you to prepare for the next class (and post this on the web site).  This will allow us to be flexible in our approach in covering the material and afford us the opportunity to adjust our time frames in order to meet our collective needs.   However, I offer the following as a general guide to where we will be going.  

Week

Topic




Complete the Readings and Other Details for
--------------------------------------------------------------------------------------------------------------------------------

Day 1: The Leadership Challenge


Day 1_1; Day 1_2 plus Sign-up & Read Everest

Day 2: The Power of Teamwork
PLUS Everest Sim
Day 2_1
Day 3: HRO, Sensemaking EQ, Influence 

Day 3_1; Day 3_2; Day 3_3
Day 4: Change Leadership PLUS Experience Point Sim
Day 4_1; Day 4_2 plus Read Change Sim
Day 5: Leading Change Experiential Exercise 

Team Project plus Group Assignment due *
Day 6: Individual Paper 




Individual Assignment due *
Please feel free to contact me to discuss any aspect of the course.  I am looking forward to getting to know each of you and following your progress during the upcoming week!

* Open for group discussion

Best Regards,
Barry
